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STRATEGIC BUSINESS INTELLIGENCE FOR THE FINANCIAL SERVICES COMMUNITY

Banks in the region seeking to hecome more than just domestic financial institutions are developing
strategic partnerships with global hanks for cash management, liquidity and trade finance solutions

Raof Abdul Latif
Asia-Pacific financial

institutions segment head,
J.P. Morgan

The past decade has brought unparalleled growth and opportunity to corporates in Asia,
and top Asian banks have increased their regional branch networks over 27% from
2005 to the beginning of 2010. These financial institutions are setting in place ambitious
plans to expand their transaction banking footprints, build better relationships with existing
clients, and attract new customers by leveraging global best practices.

“‘Japanese banks have been forerunners in the region in terms of setting up their
international franchises for their clients,” explains Raof Abdul Latiff, Asia-Pacific financial
institutions segment head at J.P. Morgan. “Their original client base comprised Japanese
companies, which they followed into new geographies, and then they expanded beyond
this because of counterparty involvement in Japan. Today we are seeing this trend revving
up, in Southeast Asia and India for instance.”

For some banks, establishing branch networks is the first step forward; but for others,
creating presence in a new market is first about servicing clients who transact business
there. Achieving the end goal can come via strategic partnership with a global bank that
can facilitate this expansion and deliver a new level of value to their clients.

When identifying the right partner, financial institutions are selective and specific about
their needs. They want a real commitment to their business plans, industry insight, and
immediate access to solutions that address the business challenges of today. “Speed-
to-market compels many to turn to global banks like J.P. Morgan that have the presence,
product and delivery infrastructure and technology, plus depth of expertise to help them
quickly implement a best-in-class end-to-end client experience,” says Latiff.

Ronald Rapanot, Asia-Pacific clearing and FX head at J.P. Morgan added, “New regula-
tions on capital requirements for banks are leading many domestic banks to rethink their
expansion plans and question whether establishing branches in each location is fiscally
wise, or if it is better to do it with a partner.”

One Singaporean bank’s desire to help clients consolidate cash management
processes, streamline payments and receivables transactions led it to partner with
J.P. Morgan. With inter-Asia trade flows rising quarter-by-quarter, this Singaporean
bank’s clients increasingly needed to make and receive payments to and from neigh-
boring countries. If the bank had undergone the process alone, it would have meant
establishing new relationships with local banks in each country, learning new file for-
mats, dealing with multiple points of contact and potentially contending with varying
levels of service.
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Instead, by leveraging the local presence, regional knowledge and international stand-
ards of J.P. Morgan, the bank can potentially benefit from a single, streamlined process
and one way of communicating for all payments, irrespective of the destination country.
“The client can use a single account to perform foreign exchange conversion and execute
intra-Asia low value payments in multiple currencies,” says Rapanot. “For the bank, this
would mean exponential efficiency enhancements for their retail flows.”

The bank’s clients would receive solutions and services delivered on a global platform
at international standards, and have all of their cash management and trade finance needs
met by their local banking partner.

Taking up the FX challenge

This case highlights one of the most prominent challenges that many corporates—and,
in turn, their providers—face: foreign currency transactions. With some currencies freely
traded and converted, and others like RMB, KRW and TWD less fungible, establishing
a way to clear multiple currencies within the same business day and enhancing visibil-
ity over all cash positions is an important step for banks seeking regional capabilities
and offerings.

“Engineering greater efficiencies and mitigating risk are some of the critical responses
to the business challenges of today,” says Rapanot. “We have built a global, standardized
platform in multiple areas of cash management and trade and have significant experience
in countries throughout the region with cash payments and collections, with liquidity man-
agement services, and clearing and FX solutions that do just that for clients.”

J.P. Morgan’s leadership in the US dollar clearing space, for instance, has made it
the largest provider of such solutions. The bank’s work in Malaysia and Indonesia with
payment-versus-payment (PvP) is a case in point. The PvP infrastructure set a new clearing
standard between the Indonesian rupiah and US dollar. Established by Bank Indonesia
and the Hong Kong Monetary Authority, it links both economies’ real time gross settlement
systems for simultaneous delivery of these two currencies within the Asia business day.
J.P. Morgan was a key participant in the working group of commercial banks brought
together by Bank Indonesia to identify the solution to mitigate settlement risk for foreign
exchange transactions between Indonesian rupiahs and US dollars and to increase ef-
ficiency in the inter-bank market for both currencies.

J.P. Morgan’s USD Clearing solution, Asia Direct, is another innovation geared towards
enhancing payment efficiency and liquidity. It enables financial institution clients to offer
differentiated and revenue-enhancing payment services to their customers. Asia Direct
expedites payments, enabling same-day settlement of US dollar payments within the Asia
time zone. Without Asia Direct, USD clearing in Asia takes a minimum of two days to reach
the beneficiary, costing businesses valuable opportunities to maximize liquidity.

“Through a consultative approach, we offer domestic banks unique, tailor-made ap-
proaches to proven platforms, technology and solutions,” says Latiff. “Local financial
institutions looking for a clear alignment of interests want strategic partners that can add
value for the long term. As they expand their regional footprint, these relationships will
leverage best-in-class services and solutions to help them meet their corporate clients’
cash management and trade financing requirements.”

ISSUE 104 = The Asian Banker 7




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Europe ISO Coated FOGRA27)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars true
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks true
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed true
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


