“Building an Enhanced
Customer Interaction Platform
at YES Bank ”

Umesh Jain
President & CIO
Yes Bank, India
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Channels
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M obile Banking

e Similar to Internet but suited for Mohile




Channels

Internet

e Aggregator

e My View — customization /
personalization

e Call / Call back
(Audio/Audio-Video) —
Service Executive, RM,
Product Specialist

¢ Chat — Text, Audio-Video

e Security



Service & Delivery
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e Straight through processing
e Transparency on Status

e Faster TATs, Minimal errors
e Audit Trails, History

e Product Weaving / Process
Weaving

e Improved Efficiency and
Effectiveness

e De-duplication of data

Business
processes
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